
 
 

Tampa Bay Defense Alliance Board Mee5ng 
January 18, 2024, 5:00 PM-6:30 PM 

Port Tampa Bay Conference Room and Virtual 
 
 
Welcome 
Introduc.ons of board members and new a4endees 

 
Status of TBDA 
- Current efforts 
  -- Berkeley Na2onal Security Ins2tute/Kathleen 
  -- Tampa Bay Trophy/Larry 
 --- Sponsor 
 --- Permanent loca2on 
  -- Live Local Act/Larry 
  -- Grant status/Crystal 
  
- Budget/Don 
  -- Status/Outstanding bills 
   
- Community Events/Issues 
 -- Around the room 
 -- Legisla2ve issues 
 -- Reduce tolls for MacDill personnel 
 -- Take That Ini2a2ve 
 -- Food security 
   
- What next? 
-- TBDA leadership 
 -- Tampa Bay Military Support roundtable 
  -- 2024 calendar 
 --- Fundraising 
 --- Events 
 
- New business 
 
- Adjourn 
 
- Next board mee-ng, Feb 22, 2024, virtual 
- Next members mee-ng, Apr 18, 2024, in person, loca-on TBD 
 


