TBDA General Meeting
24 October 2024
Bank of Tampa, Blanchard Building

Board Attendees: Larry Martin, Kathleen Nestor, Don Barnes

Non-Board Attendees: Eric Lien, Marilyn Westropp, Mark Vasterling (V), Rachel Adams (V),
John Coleman (V), Mike Bender (V), Sean Coniglio (V), Collen Trout (V)

“V” denotes virtual attendance

Agenda

1. Called to order at 5:30 PM, roll call reviewed, board quorum not met, minutes to
be approved next meeting
2. Golf Tournament
a. Don Barnes Overview -8 Nov 2024, 28 confirmed teams, 24 individuals, and
52 golfers, several Legacy & Patriotism sponsors, need more participation.
$8600 in revenue. Calling John C to check on bags, coozies, and confirm
logo. Maxine is singing. Larry will confirm Color Guard. Golf course is alright
post storms. Rebekah obtained 20 cases of beer from Yuengling. Meals
confirmed with Chik-Fil-A. Volunteers confirmed. Need golf balls. Bag
stuffing 3pm on 7" at Don’s office. 50/50 Raffle will be overseen by Marilyn
and proceeds go to Tinker. Arm of tickets for $20. Mil Affairs at Chamber did
not have an insert. Eric published link for Eventbrite on Nextdoor, Am. Legion,
& AUSA. Rachel Adams informed Pinellas Co. Econ. Development about the
event. Revenue generation opportunities: Teams, Sponsorships, Raffle,
Mulligans. Don will donate any unused, paid golfing spots to base. All who
need base access must provide Don with DL and names ASAP.
3. TBDA Community Efforts
a. Tampa Bay Trophy - Larry shared the presentation copy of Mark Kern’s bio
with the group. Working with HCP & Scott AFB on press release. The trophy
will be presented on 1 Nov 2024 at the Airlift Tanker Association, Gaylord
Texan Resort, Grapevine, Texas.
b. Locality Pay — Meeting with Congresswoman Castor’s new leg aide next
week. All major players at the base will be invited to participate in the call.
Larry talked to the 4" AF Commander and learned that it’s a major issue here
and overseas and really need expanded Congressional coalition for national
legislative relief. Larry also noted the issue to the Sec USAF
¢. Community Inventory Survey - 3 Phase project: Phase 1 - Develop
software, Phase 2 — Researchers do pilot work , Phase 3 - Flesh out project
and apply it to the 8 county area. Next steps: Hiring a researcher. Please send
Larry any qualified mil spouses with PM background and are interested in this
type of work. We will also be working with Ofc of Vet Success at USF to
identify a PM. Eric & Marilyn offered to help with writing job description



e.

and/or providing references to training in the area. Marily suggested Greg C.
as a possible future investor in the project.

. BNSI - Approved to offer an unpaid internship with TBDA to BNSI students to

encourage students to pursue government service.

Treasurer’s Report - $60,875.70 in operating account, no outstanding bills.
Pay Pal account still has Chip and Rich on it and efforts have been
unsuccessful to get it changed, but money is directed to TBDA bank account.
Golf tournament will help raise unrestricted funds. Larry: Next year need
monetary support for 3 things: TBT Sponsor, Inventory Project, BNSI
expansion to public schools.

Officer Elections - If you are interested, please reach out. We will probably
have at least one officer seat open.

4. Updates from Members and Participants

a.

Eric Lien -SAME Tampa continuing to set up subpost at USF to draw
students; 8-10 November Zephyrhills Museum of Mil History reenactment of
WWII battle; 6 December sporting clay shoot out at Fishhawk to support
SAME scholarships; WWII Conference 20 Feb 2024 — 22 Feb 2024 at USF
Rachel Adams - Export compliance training in St. Pete in 3 weeks. Trying to
get registration numbers up.

. Colleen Trout — Boss Lift mid-spring, will keep us posted
. Marilyn Westropp — MG John Gronski on 29 October from 5:30 pm -7:30 pm

at Am. Legion Post 5 with Special Guest Rhonda Sutton - free event; AUSA
Suncoast Chapter will feed military families Thanksgiving on 21 November at
Elks Lodge in Brandon from 6pm-8pm;14 June Downtown Hilton celebrating
Army birthday

Larry Martin - Updated encroachment issue at MacDill, state had previously
bought the land with grant money to protect it from encroachment; COL
McGee went to Council and was questioned about the base’s concerns,
project is delayed while negotiations continue

5. Adjourn - Next meeting, virtual, 14 November 2024 at 5 p.m.



