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Tampa Bay Defense Alliance Board Meeting
February 29, 2024, 5:00 PM-6:00 PM
Virtual

Attendees: Crystal Teed, Kathleen Nestor, Don Barnes, Raj Ambay, Maxine Reyes, Larry Martin, Donna
Huneycutt

Updates
- Current efforts
-- Berkeley National Security Institute/Kathleen
--- Kathleen described excellent progress with she and Mike Jones working final coordination for
Capstone Event in May
-- Tampa Bay Trophy/Larry
--- Still searching for sponsor and permanent location
-- Legislative issues/Live Local Act/Kathleen
--- Kathleen described the Live Local Act and concerns that all anomalies may not get worked out
this legislative session, amendments still being worked
-- Grant status/Crystal
--- Michelle Griggs, leaving the Task Force, leaves timing of grants up in the air
--- Chip Diehl has been advocating for Tampa to seek Defense infrastructure Grants applications
-- Locality Pay/Beef
--- Larry updated work being done by Tampa Bay Chamber, the issue remains ongoing
-- Board membership, way ahead needed
--- Larry led a basic discussion, will review at 18 March board meeting

Budget/Don
-- Status/Outstanding bills

~$63K in the bank, all bills paid

S5K anonymous donation received

Discussed need for accountant—the board approved Don finding and engaging with an
accountant

- Community Events/Issues
-- Legislative issues-covered earlier
-- Reduce tolls for MacDill personnel
--- Larry and Kathleen met with Greg Slater, THEA; he described effort to lower tolls by half for
base personnel who had more than 35 toll engagements per month
-- Take That Initiative—not discussed
-- Food security



--- Kathleen highlighted the Blue Star Event, 19 and 20th March 24, had already forwarded
contact information
--- Also discussed Marla

- Calendar
-- TBDA leadership
-- Larry discussed Tampa Bay Military Support roundtable—will set meeting for after AirFest (28-
29 March)
-- 2024 calendar
--- Fundraising—set fundraiser event and date—not discussed
--- ADC, Donna and Maxine, will attend in Washington DC, Apr 24
--- FDA/FDSTF, Tallahassee May 15-16, 2024, Larry will attend, seeking others to support grant
application
--- Eric Lien raised the STEM Showcase event 10 May SOFWERX, and a Joint Educational Conf

- New business
-- Consider MOU to assist military children with volunteer efforts/Raj led discussion
How to support Deployed family members
How to manage the risk, what kind of oversight
National security issue
Need to certify participation—how would TBDA monitor and supervise this activity
Many kids keep a Florida residence
Volunteerism Platform
Documentation of other 501 C3
Raj will gather ideas and information and return to the board with findings to determine way
ahead.

Discussed possible Influencer events—Donna has contacts to invite 5 Fleet leadership
- Adjourn

- Next board meeting, March 18 2024, virtual
- Next members meeting, April 18, 2024, in-person, site TBD



