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» Florida Rock - Agreement being finalized - FDSTF, TBDA, Rep Dana Young championing
> ‘Restricted Easement’ ... Preempting Encroachment construction (Height/Density) in perpetuity
> State DEO leading ... Priority for this Session ‘to get this done’

> Easement will be retained by State of Florida

> MacDill K-8 Public School - ‘New’ Middle School (K6-8) to open 25 August 2015 - 15t Day !
> Modulars going in ... Priority to build New Middle School NOW . .. Get out of Modulars asap

» Cong Castor leading pursuit for DOD ‘Public Schools on Military Installations’ program Grant. . .
#118 this first year - re-attacking next round

> +8 KC-135s to MacDill - 15 Air Force/AMC Site Activation Task Force (SATAF) this Fall
> “Air Staff Promise” ($34M) for New Hangar - cornerstone for KC-46

» MILCON (Military Construction) - Cong Jolly secures $94M
> $55M for Army Helo move (infrastructure); $39M for SOCOM Consolidated Data Center

» Grants (DRG, FDSTF) - TBDA continues as ‘Gold Standard’ for FL Defense Alliances (> $840K in 4 yrs)

> ‘Operation Engagement’ - Move from MacDill 2025 planning to execution - Changing perceptions
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TBDA 2015 Priorities

» MacDill 2025 Community Strategic Plan - Completed & Distributed

» First, Only “Community” Vision & Engagement Plan ... Operation Engagement = Execution Phase

» Change Perception of MacDill ... Legacy, Location, Capacity ... Critical to National Security

»> BRAC & “Silent BRAC” - FDSTF & TBDA outfront - proactive, engaged & impacting

> TBDA engagement in Pentagon, Air Staff, AMC & State of FL. .. Success: Adding’ forces vs Losing
» MyMacDill is drawing attention - Community support crucial to BRAC Defense/Offense

» Today more important than Tomorrow ... Decisions being made now .. Proactivity earns Rewards

» MyMacDill - Saluting MacDill 75 Yr legacy - Showcasing Readiness, Location & Capacity
> Community Coming together - Veterans, Business, Media & Schools to show admiration
> Nation watching: Over 3 million impressions; 48 Countries; 47 States & 608 Cities

> No Air Force Base has done similar program

> TBDA ‘Telling Story’ Nationally - Invited to renowned Conventions
» June: Assoc of Defense Communities - Wash DC; October: Airlift/Tanker Association in Orlando

> Leadership & Other Military Bases/Organizations asking how Community has come together
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» Tinker School - Middle School ‘Build Out’ - Champion: Cong. Castor

> August 25 - First Day of School. In Modulars...
> Strategy: Pursue DOD ‘Public Schools on Military Installations’ program Grant

> Aquatic Center - Military Readiness and QOL - Champion: ??

> Requirement known - In AF MILCON FYDP - Pursuing for years
> Pursuing as P4 priority - $10M from City - locate off MacDill - Military to pay to use

> MacDill ‘most joint” installation — All Services want ‘pool’ for training and physical training

» Force Structure - + 8 KC-135s & Army Helo Beddown - Champion: ??
> KC-135 Plus-Up: Secure $34M for Hangar. Pursue ‘more’ KC-135s - goal: 36 PAA MOB
> SATAF (Site Activation Task Force) coming to MacDill in Fall

> Army Helos - Monitor Beddown

» Studies - Housing, Transportation, Airfield (Taxiways, Ramps) Champion: TBDA
> Support requirement validation, assessments by Air Staff/AMC

> Prerequisite toward more Housing ... More Force Structure ... KC-46
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> Veteran’s Support - Champion: Cong Bilirakis

> Quality Care - Veteran Choice - Implementation support
> Emerging Technologies - Emerging from Tampa Bay
> Get Well Network - Across FL - Expand across VA & into DOD ? Ambulatory Clinics ?
> Scrubs (Embed Chlorine - Kill Germs); ORB - PTSD and TBI therapy
> Operation Engagement - Changing Perceptions - Relationships

> Enjoining National Affiliations - Assoc of Defense Communities; Airlift/Tanker Association &
Florida Defense Association

> Invited to Speak at ADC (Wash DC); Airlift Tanker Convention (Orlando)

> Opportunities for Congressional, State of FL. and Tampa Defense Community to “tell story”

> Congressional Support to Tampa Bay Defense Alliance as “Champion” for
Defense Industry.

» Grants to Defense Champion to promote region; proactively work issues; and
posture for future (BRAC, KC-46, Emerging Techs, Research, Workforce)

> Housing on/around MacDill - Sustain infrastructure inside ‘the fence’
» More Children for Tinker School; NCO/Enlisted Housing; Recreation



